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Instructions to the candidates:
1) All questions carry equal marks.
2) Figures in the right indicate full marks.
3) All questions are compulsory.

P4118

Q1) Explain the method for technical project management. [10]

OR

Explain the contract management with business case. [10]

Q2) Explain importance of cost benefit analysis for project planning.[10]

OR

Describe process models for extreme programming. [10]

Q3) Explain COCOMO model with an example. [10]

OR

Describe project activity planning and scheduling using CPM.[10]
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Q4) What is resource monitoring? Explain control framework.[10]

OR

Explain different software risk and how to manage them.[10]

Q5) Explain various components and usage of software ‘Prince 2”.[10]

OR

Explain various components and usage of software “Primavera”[10]
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